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Online Teaching
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What will we do today?

Lessons 
Learned 

Final 
Thoughts

Meaningful
Communication

 History & 
Platforms



History 



A History Lesson

20031980    -   90s

https://www.lifesize.com/en/video-conferencing-blog/history-of-video-conferencing

1967 Free calls and then  
25 in video call on the Web!

Made online video available to world



2011 2013 2016 2020

A History Lesson



2011 2013 2016 2020

A History Lesson



Platforms & 
Companies 



What classes look like....ok 
like? 



Teacher

Teacher

Student



Student

Teacher





What to look for.....

One-to-many?
Layout?

Screen 
Sharing

PPT, Video, 
PDFs, Pics

Screen Tools/
Functions 

Breakout 
rooms Chat box Background 

Design
Learner 

Mgmt System











Moving forward
Taking offline into online



What do they look like 
now 





Lessons learned 



1 Billion 
Students  

online 

Million of 
Teachers 

online
Millions of 

Experiments



It's like being a new teacher again 
Learning the platform 
Learning to interact
Learning the functions
Starting to get content 



Take it further



Personalize & Differentiate



What can we do with class recordings?



You can watch again!

Students can review a class

Teachers can playback

Develop skills, identify issues 



Content 

Move away from left right style content 

Can you suggest non-linear content?



Get off the screen 





Stories from the 
frontline

Ross Thorburn
51 Talk, DaDa, EF
Trinity College
DipTESOL Course Director



DO's
• Set contexts
• Use real materials
• Do group work 
• Prepare your space
• Ask questions you don't know the 

answer to
• Show stuff in the house 
• Ask student to show you things 
• Let them find online
• Respond authentically  
• Teacher in charge of pen 

DON'Ts
• Don't write with the mouse 
• Don't read aloud 
• Don't be both sides of dialogue
• Let them translate them 

everything 
• Assume kids know how to use all 

the tools 
• Make it a one way experience 

Ross's Tips



Teach kids how to use the 
platform first  

• Where is the camera?
• Show something in the camera
• Find the pen
• Draw a circle
• Type in the chat box
• Raise your hand 
• Mute/Unmute 
• Speak!! 



Be aware of content
Text books Units 

Unit 1 - Greetings
Unit 2 - Classroom Objects 
Unit 3 - Colors
Unit 4 - Animals
Unit 5 - Transport  

Most curriculums were developed for offline :)

Tip: teach a topic you 
know your students 
already know 



Student directs
the teacher to draw 

“Circle the milk.
Circle the monkey”

Tip: 
Make mistakes to 
concept check 



Student asks teacher questions 

“What animal 
do you like?”

How many different questions can student ask?



Student asks teacher questions 

Ask 3 questions to start the class

Ask a question in every activity

Ask another student  

Ask questions to finish class 
 



Read the slides aloud

What does reading the slides 
acually practice? 

Can a student remember 
what they have read aloud?

How authentic is it?



Read a book from home

Choose a book  from home

Read a page or two

Ask the teacher questions



Reading the instructions aloud?? 



Reading the instructions aloud?? 

Ask students to read the instructions 
for a minute, then concept check



Send Pre-tasks 

What can you send out before?
Reading
Video 
Pictures 
Use an app 



Using the student's 
environment

• Toys
• Foods
• Pictures
• Books
• Friends
• Family members
• Artworks 
• Pets

Include content from student's 
homes 



Setting Contexts 

Set contexts 

• What can you see? 
• What can you hear?
• What can you smell? 



Increasing 
meaningful 

communication 



The following slide is a dialogue between a 
teacher and student in a 1-1 online class.

Topic: breakfast/lunch/dinner







Was it meaningful?
Had the student understood?
Why did the student use that response?
Were they lying - just to give response?





In the example, the teacher is charge of the 
pen and the student is giving instructions...





The teacher was focused on the task not the 
language. 

.....and they why it works! 



IRF?



Initiation
Response
Feedback 

Sinclair 1975



1. Include tangible task outcomes.
2. Create opinion gaps which motivate learners. 
3. Place communicative tasks near the beginning of a lesson. 
4. Avoid providing sentence stems on the same page as a task.
5. Ensure the cultural relevance of task topics.

Top 5 findings.....



Include tangible task outcomes.





Create opinion gaps 
which motivate learners. 



Which one do you want as a pet? 



Place communicative tasks near the 
beginning of a lesson sequence.



Avoid providing sentence stems on the 
same page as a task.



Ensure the cultural relevance 
of task topics.



Things you might not have 
thought about 



What is the problem?



It is difficult to write and draw 
with a mouse



PC, Smart Phone, Tablet 

Different devices different functions



• What might be the issues? 



• Want to answer everything 
• Treat it like it class - so the kid can't move around 
• Translate everything  
• This could be the first time the kids have ever been to a class 
• What if the kids don't understand?



Affective Filters 



Affective Filters 

What has happened at home that day? 
You can't see what is happening in the classroom 

The affective filter is an invisible psychological filter that can either facilitate or hinder 
language production in a second language. 



Storage/Recording?

You should ensure all your classes are recorded



Look out for/ be careful 



Look out for/ be careful 

• Issues with children at home
• Record all your classes 
• Have your background check updated 
• You are at home - be careful your doing 
• You are not in control of environment your 

students are in 



What will we do today?

Getting 
Started 

Things you 
might not 

have thought 
about

DOs & 
DON'Ts

Final 
Thoughts



New Models



We are all trying new things

We are all learning a new skill



Before 

Go to 
class 
offline

Do 
homework 
at home 

Now



Before 

Go to 
class 
offline

Do 
homework 
at home 

Now

Go to 
class 
online

Do 
homework 
at home 



Larger Group 
Activities
Offline

1-1 Class 
online

20 mins input
feedback
focused

60-120 mins
Interactive
Task based

Model 1



Content 
Self Study

1-6 Class 
online

Large Group 
Activities
Offline

Videos, Articles 
Own time study

20-40 mins
Practice/Focus
Once a week

60-120 mins
Using Language

Once a week

Model 2



1 - 100
Online Input 

Small Groups 
Offline

1-1 Class 
online

5-10 mins
Feedback
Accuracy 

40-60 mins
Interactive

Collaboarative

40 mins
Recorded 
Reviewed 

Model 3



Self Study 
App Based

1 - 100
Input 

Small Groups 
Offline

Online 
Student Only 

1-1 Class 
online

5-10 mins
Feedback
Accuracy

1-2 times per week 

20-30 mins
Once per week

10-15 
mins a day

40 mins
Interactive

Collaboarative
Once per week

Decided by 
students
Regular

Model 4



Which one do you prefer? 

1 2

3 4



Take this opportunity to 
change the current models



The Future



The biggest impact online learning will 
come from..... 



The biggest impact online learning will 
come from 

No drop outs, crystal clear, interactive activity, live games, full 
screen, mulitple applications and more....

4G is 20Mbps, 
5G is 500Mbps to 1500 Mbps



Final thoughts! 



Rethink your content



Rethink your content
Change is the new normal



Rethink your content
Change is the new normal
How you can experiment



Rethink your content
Change is the new normal
How you can experiment
Opportunity to enhance learning 












